RESOURCE STEWARDSHIP COMMITTEE

Purpose

The purpose of the Resource Stewardship committee is to conduct the annual stewardship
drive; recruit officers, committee chairs, and fundraiser chairs and ensure that all positions are
filled; and provide guidance and support for the smooth running of fundraisers.

Chairperson
There is no designated chairperson. Members may take turns representing the committee at
church council meetings, and the member attending may vote on behalf of the committee.

Membership

The committee consists of at least three members, one to be elected each year for a three-year
term. Members may serve consecutive terms if they desire. Members are recommended by the
Resource Stewardship committee, approved by council, and elected by church members at the
annual meeting.

Activities and Responsibilities
July—September
e Write and arrange for the mailing of the annual stewardship letter.
e Consult with the pastor about scheduling Stewardship Sunday (in October).

e Draft the committee budget recommendation for the following year, including estimated
income from fundraisers, and send to Finance committee.

Late September/early October

¢ Review the Committees and Fundraisers information sheet that accompanies the pledge
letter and update as needed.

e Oversee printing and mailing of the stewardship packet.

October/November
e Recruit officers and committee chairs as needed to fill vacancies.

e Present slate of officers and committee chairs to council the second Thursday of
November for a vote. (Slate is then voted on at the annual meeting.)

e Gather pledge sheets that come to the church office and maintain spreadsheet of data;
follow up with calls or emails as needed.

e Ask committee chairs to check with current committee members about continuing and to
repopulate their committee as needed; provide support to chairs in this process.

January
e Provide the pastor with the approved list of officers and committee chairs, for formal
commissioning (usually third Sunday of January).
e Provide the treasurer with up-to-date spreadsheet of pledges.
e Prepare a report summarizing the activities and accomplishments of the committee over
the past year, to be included in the church's annual report.

Meetings and Procedures
The committee meets on an as-needed basis, to be determined by consensus among its
members.



